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Welcome

Thankyou foryour interestin The Photographers’ Gallery.

We are looking forseveral trusteesto jointhe Gallery’s Board.
Shoair Mavlian joined as DirectorinJanuary 2023 and is settinga
bold and compelling vision for the Gallery. Irecently joined as the
new Chairin March 2024. Thisis an importanttime tojointhe
Gallery and an opportunity to support our development as we go
through an exciting period of transition and reimagining.

At The Photographers’ Gallery, we explore how photography is
connecting, captivating and radically changing the world we live in.

On the borders of busy Oxford Street and vibrant Soho, the Gallery
ishome to photography experts, novices and the photo-curious;
artists and students; tourists, locals and passers-by; and an
enthusiasticand committed staffteam.

| hope youare interested in being part of our next chapter. If you
are,we’dlove to hear fromyou.

Amanda Gray
Chair, The Photographers’ Gallery




About The Photographers’ Gallery

The Photographers’ Galleryisaplace forthe discovery, exploration and
understanding of photography, and has been since we opened the
doorsto our firsthome in Covent Garden over 50 years ago. While
building onthisrich legacy, our missionisto be the home for next
generation photography.

Through our in-person and online programme —from exhibitions, talks,
lates and workshops, to courses, tours, and more—we aim to inspire
conversation and collaboration, and explore the beauty, complexity and
future of photography. Our core values are to:

* Exposeafullerpicture —by revealing narratives that go beyond the
frame.

* Develop future creators — by nurturing artists and new audiences,
and actively seeking underrepresented voicesin who we work with
and welcome through our doors.

* Be one social space — a place for sharing and collaboration, joining
up everything we do both virtually andin Soho.

Whetherourvisitors are in person or online, we aimto share
extraordinary work from photographers and image-makers of all ages,
races, genders, sexualities, backgrounds and abilities.

We believe thatadiverse and equitable society is essential for creativity
and growth. We strive to be a fully inclusive and progressive
environment for everyone who visits, takes part and works with us.







About the role of Trustee

We are seekingto broadenthe skill setand diversity of our Board
to enhance ourcollective governance capabilities. We are looking
for expertsintheirrespective fields who can demonstrate a
collaborativeapproach, sound judgment, strategicthinking, and
give an active commitmentto the vision and core values of the
Gallery.

Trustees are responsible for:

Ensuringthatthe Gallery works within, and furthers,
its charitable objectives

Shaping, overseeing and contributing tothe Gallery’s strategic
direction, financial management and governance

Ensuringthatthe Gallery has effective governance structures
that are adheredto, inline with charity and company law
obligations

Ensuring financial sustainability, accountability and robust
financial management of the Gallery

Championingthe Gallery's work by supportingits activities, and
developing networks within wider communities

Engaginginthe Gallery's work, acting as ambassadors, and
broadeningthe Gallery’s reach and impact, and offering
additional resource asand when available

Actingas a sounding board and critical supportforboth the
Executive and Senior Management Teams

Actively supporting the Chairand the Directorinthe delivery
and development of the Director's vision.



About the candidates

We lookingfor candidates who bring deep and broad experience of
one or more of the following areas:

* Artisticor photographicpractice (emerging careers
and/orestablished practitioners)

¢ Artseducation
* Finance

* Income generation (development, fundraising, trusts
and foundations, sponsorship)

* Governanceinthe charity or cultural sector

*  Communityandlocal arts, with connections to the Soho and
Oxford Streetarea

We are opento applicants who may notfitall the criteria —if
youfeel you have relevant experience to bringtothe role please
getin touch.




Knowledge, skills and experience

We are looking for people who can demonstrate some orall of the
following:

* Successful experience of workingin acharitable, publicsectoror
commercial organisation

* Sound,independentjudgementand the confidence to participatein
debate about key strategicissues and know whento challenge
constructively

* The ability to work supportively with other Trustees, advisers and senior
colleaguesto high ethical and professional standard andin line with legal
responsibilities

¢ Effective communication skills

* Atrack record of creatinginclusivity and diversity in the arts
includinginsight/commitment to, and experience of, anti-racism and
equity, diversity andinclusion

* Experience and understanding of the commercial elementswithin an
arts organisation including recognition and support of our enterprises —
printsales, bookshop and café

* The capability and people skills to take on an ambassadorialrole forthe
Gallery

* A commitmenttotransformational change, learning, improvement
and performance

* A passionforthe arts and photography and their powerto transform
lives.

*  Acommitmenttothe values, vision and strategicobjectives of the
Gallery







Terms of appointment

Length of appointment

* Trusteesare appointed foraninitial term of three years, with
the optiontobe re-elected foraone furtherterm of three
years.

Time commitment

* Therole of Trustee requires atime commitment of two to
three calendardays each month.

* The Board meetsevery quarter, includingayearly Annual
General Meeting.

* Trusteesare expectedto attend exhibition openings and other
important Gallery events.

Remuneration

* The post of Trustee is voluntary and reasonable expenses will
be reimbursedinline with Gallery guidelines.

Location

* Board meetingsare heldin person at The Photographers’
Galleryin central London, with the optiontodialinifin-person
attendanceis notpossible.



Governance and structure

The Photographers' Galleryis proud to be an Arts Council England
National Portfolio Organisation.

Our Board isled by the Chair and comprises 6 to 12 trustees,
some of whom serve on other committees, including:

* Finance & General Purposes Committee
* Nominations Committee

The Director of the Gallery reportsto the Chair. Working closely
with the Executive Management Team, the Director delivers the
Gallery’s business plan to achieve the overallvision.

We also appoint two emerging career trustees as part of our
widercommitmentto supportand develop future creators.
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How to apply

We hope you are interestedin findingout more.

To apply, please send your CV oryour LinkedIn profile, and ashort
supporting statement outlining why you are applying to be a trustee,
how you meet the requirements, and what you think you will bring to
The Photographers’ Gallery.

Please send yourapplication to trustee@tpg.org.uk

Please also complete the equal opportunities form —thisis for
monitoring purposes only.

We will be in touch to discuss next steps.

Many thanks for your interestin The Photographers’ Gallery.



mailto:trustee@tpg.org.uk
https://thephotographersgallery.org.uk/sites/default/files/attachments/Equal%20Opportunities%20Monitoring%20Form_3.docx
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